Demonstration/Learning Garden Group Meeting Notes
from Dec 20, 2011

Members in Attendance

	Jeanene Cathey
	John Nelson

	BG Hosie
	Dael Goodman

	Russ Boor
	Dwight Eggers

	Margie Snell
	Jana Melvin

	Carla Clouser
	Kramer Winingham

	Darrol Shillingburg
	


"It takes a garden to raise a community" BG Hossie
Introductions:

The group has a mix of edible gardening experience ranging from many to a few years, but all have an enduring interest in collaborative gardening and sharing their knowledge and gardening passion with others. Introduced Peter Goodman (Dael's husband) who came to begin videotaping our progress on creating a Demonstration/Learning Garden as a way to document our work and for potential educational use in this and future projects.
General Project Discussion:

We spent some time with a discussion of the community garden project in general, touching on coordination with Parks and Rec about tools, equipment and garden infrastructure readiness in relation to planting schedules and class timing. We also explored the other groups involved in the project - NMSU students and the neighborhood residents near Gomez Park. Results - student involvement unknown at this time. Local residents are being reached by Parks and Recreation Department, but the outcome is unknown at this time.

Grant funding - the question was ask about availability of grant funding - Extension qualifies for grant funding and can be the grant administrator. Do we need the funding? No grant applications are in process - needs further discussion.
Scope of Educational Offerings:

The Park and Recreation Department wants gardening classes or learning experiences to take place on site (in the beginning), not in a classroom. That information focused the remainder of our discussion about how to teach gardening within the scope of this project.
We discusses timing of site workshops (mornings in spring) and potential use of visual material and techniques. Workshop scheduling and size (15 participants) was discussed.
Also discussed use of the city television presentations as educational venue.
Discussion of using two garden plots. One as pure demonstration for gardening specific varieties and layouts (ie. tomatoes and peppers) and one plot for teaching workshops and doing demonstrations and for hands-on experience.
Basic Strategies for teaching gardening:


Demonstration Beds - showing the plants, relationships and techniques of local 
food gardening.


Educational Resources - web and physical delivery


Workshops - on site using discussions, visual aids, transplants, seeds and hand-
on experience.

Mentoring - scheduled hours in the garden (evening and morning) when Master 
Gardeners are present to answers questions and have discussions with other 
gardeners.


Work Parties - Scheduled events for master gardeners to garden together to 
create demonstration beds.


Onsite Labeling - using plastic labels and grease pencils to point out plant 
varieties, problems and solutions in our beds and in other gardeners beds (helpful 
suggestions from the Master Gardeners)

Pitfalls to Educational Efforts:

"So Much"
What can we successfully do this first year?

Managing two plots - scheduling. Scheduling mentors and time to take care of and manage the "teaching plot". Using the plot to teach not to demonstrate best practices. (could look less than ideal)
Questions Concerns and Comments:

Labeling plants and "garden events" explaining what is happening.

Maintaining a bulletin board so that it is effective. 

Fencing, locking and general public access - when MGs are there the garden can be accessible, but may remain locked when gardeners are not present.

Feedback from other gardeners and the general community - how to get it.

Scheduling workshops, mentoring times, garden events, timely distribution and availability of information.

Scheduling methods for Master Gardeners work events - Google Calendars

Promoting the project and recruiting other Master Gardeners to assist with the work.
Getting a working schedule from Parks and Recreation Dept that we can coordinate with.

What are we going to plant (varieties) and what are we going to demonstrate?


Tomatoes & Peppers, Salad Garden, Typical Spring Garden, Soil Preparation, 
Three Sisters, Basic garden prep and layout

Create a three month schedule of what we want to accomplish - timing

Scheduling and distributing the work tasks - gantt chart  already distributed
Need for a central web location where Demonstration Garden information, progress and schedules are available to Master Gardeners - Darrol will provide that.

Need for collaborative calendar and information site accessible to all - recommended Google Calendar and Google Docs for appropriate sharing.

Beginning a collaborative blog space for the Demonstration Garden project. Use of other social media?

Regards,

Darrol Shillingburg

Community Garden Coordinator

