Exhibit “A”

Community Garden Rules and Operational Guidelines
SUBJECT:  Community Gardening
PURPOSE:  The City of Las Cruces offers local citizens use of public property for community gardening activities. Gardeners are encouraged to plant vegetables and other annual plants. This policy is intended to establish Rules and Operational Guidelines for the allocation and use of Community Garden(s) (Garden) to ensure safe and equitable use.

APPLICABILITY: This policy applies to users and visitors of all City designated community gardens. 

POLICY:  

A.   Assignment of Garden Plots

1.
The application deadline for gardeners is February 28, of each year. First priority for garden plots will be given to local neighborhood gardeners. After this date, any remaining plots will be assigned on a first-come, first-served, community wide basis. 
2.
All gardening participants must be registered. Registration is accepted at Parks and Recreation Section.  
3.  The annual fee is $15 per plot. A fee waiver is available for very low income individuals as established by the HUD income guidelines for the Las Cruces area.
4.  People with disabilities or special needs will be assigned plots closer to entrance gates and water sources, if available. 

5.  Plot leases will run for one season.  A gardening season is March 1-November 30. 

6.  During the gardening season; any plot that becomes untended (overgrown weeds, not watered, not harvested) for more than four weeks will be reassigned. Gardeners wishing to cancel should notify the Parks and Recreation Section office at (575) 541-2553. 
7.  Plots must be fully utilized. If your plot is too large, share with a friend, contact the City for a plot-sharing partner, or plant a cover crop in the open area. All participants involved in the use of a plot must be registered with the City Parks and Recreation Section. 

B.  Gardening Procedures

1.  Opening day for gardening will begin March 1 of each year. Clean-up must be complete by November 30. See Guideline #B-7 for definition of clean-up. An annual work party will be scheduled around November 15, each year to ensure clean-up. 

2.  Gardeners will have five weeks from the opening date to begin work on their gardens. After that date, plots that are neglected will be reassigned. During the gardening season; any plot that becomes untended (overgrown weeds, not watered, not harvested) for more than four weeks will be reassigned. Gardeners wishing to cancel should notify the Parks and Recreation Section office at (575) 541-2553. 

3.  All plot preparation is the responsibility of its designated user. You are encouraged to enrich your plot’s soil on a yearly basis.
4.  Gardeners are responsible for cultivating, watering, and general care of the plots. Please respect adjacent plots by eliminating all weeds before the seeding stage. Gardeners are also responsible for weeding any pathway bordering the gardeners’ leased plot. Walkways and paths are to be clear of all debris and tools at all times.
5.  Gardeners will be issued a key to enter the garden and access the garden shed. Tools and hoses are available on site for use. Do not remove any tools or hoses from the Garden. Please take care of the equipment and secure the garden shed and gates when you leave.  
6.  A gardener must be on site when watering. Hoses for watering may be used, please understand you will be sharing water faucets with others. Also, please be conscious of using water wisely. 
7. Clean Up:  Upon completion of harvest, all dead vegetable matter debris must be incorporated back into the soil or completely removed and placed in the compost bin. Gardeners are responsible for clean up and clearing of plots. Gardeners must remove all wire, plastic stakes, strings, etc., from the plot by November 30.  
C.  Prohibited Uses and Activities

1.  The use of pesticides (herbicides, insecticides, etc.) is not allowed in or around the Garden sites. Organic gardening techniques should be used. The City cannot guarantee that all Garden sites are strictly organic. 
2.  No tobacco products are allowed in the gardening area. Tobacco products often contain a mosaic virus, which is dangerous to tomatoes and beans. 

3.  No terraces or permanent structures are to be built. Framed or raised beds are allowed, provided they do not impact neighboring plots and do not encroach on pathways. 
4.  Painted materials are strictly prohibited. 

5.  Produce from the Garden is not to be used for sale or commercial purposes. 
6.  Pets are not allowed in the Garden area
D.  Vandalism/Theft/Emergencies
1. The City of Las Cruces will not guarantee against vandalism or theft at the Garden. Notify the Parks and Recreation Section to report damage (575) 541-2553.  If you witness damage or theft please contact the Las Cruces Police Department, 

2.  For emergencies call 911 or (575) 526-0795. 

E. Modifications to Community Gardening Rules and Operational Guidelines
1. It is understood that from time to time minor modifications of the Rules and Operational Guidelines may be required dependant on specific garden(s) design layout and use. Parks and Recreation Administration Staff may review and implement changes based on feedback from the gardening community.

